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Doctor
Motivations:

● Fear of failure
● Monetary reward
● Recognition
● Status

Pain points
● Stakeholder management and workplace isolation
● Post-launch dread
● Navigating difficult conversations

Tasks
● Collaborating with colleagues
● Gathering requirements for future experiments
● Roadmapping project plans
● Observing and facilitating experimental research
● Science and philosophy thought leadership 

Technology and learning
● Spends a lot of time in the lab experimenting with new technologies
● Reads a lot of reference material and practises new methods in live research sessions

Victor Frankenstein

Ontario Institute for Studies in Education University of Toronto

Learning goal:
“As an aspiring fellow of the Royal Society, I need a 
way to better demonstrate active listening skills in 
my interactions with stakeholders so that I can lead 
improved risk mitigation and planning, pivot 
smoothly mid-project, have improved collaboration 
with colleagues, champion diverse sets of ideas, and 
drive valuable outcomes.”

Solitary, bipolar, dutiful, heroic


